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Mar0 0ohare: SPECIFICS FOR PLASTICS RECYCLERS

MIn all phases of the business of r

ecycling plastics, deter

mining your mr0 0oshar

e is a pr

ocess which

begins with your first thoughts about the business: Is ther

e an oppor

tunity her

e? Y

ou ar

e

constantly looking at your mr0 0oshar

e in ter

ms of:

¥   the available types and quantity of materials; and

¥   the type of ser

vice you will pr

ovide.

In some cases, calculating your mr0 0oshar

e is fairly simple and can be done by the methods

described above. However

, we r

epeat that the post-consumer plastics r

ecycling industr

y is in a state

of swift change.

Deter

mining your mr0 0oand mr0 0oshar

e is the essence of your business,oand in your business

plan you must be specific. Y

our sales pr

ojectionsoshould be time-limited. Itoshould be clear that:

¥   you ar

e writing for a cer

tain s 0oof cir

cumstances;

¥   you ar

e awar

e of the major changes that could occur; and 

¥   you have a planned r

esponse to likely change.

MPlastics Col5ectors
MThe sour

ces for scrap plastic var

y fr
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Sam
ple Business Plans

G
lassteks, Inc.
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171Writing Business Plans for Recyc40.0Enterprises1

Earthbound 1TW ire1

ecasts and 1Assumptioan1
ecasts, as well as the underly40.0assumptioan, po1 managementÕ1s knowledge and belief, the expected financialspositioa, o1 flowns forthe  fo1ecasted period. The  fo1ecasts o1eflect managementÕ1 document, of the expected conditioan and the expected course of actioa of Natuo1 eTW assumptioan described heo1ein ao1e those that management believes ao1 cio1cumstances do not occur as expected. Accfo1

d40.ly1, the financials fo1 be used with cautioa as actualsr1esults may dif1feo materially fo1om those shown in these  fo1ecasts.1

ecojecoan, poE1
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Sample Business Plam.Earthbound Tire
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